
Parkmead appointed EXCEED as Well Operator to provide full well project 
management services to plan and execute the decommissioning of a legacy 
exploration well in the Central North Sea. Steering the client’s first UKCS well 
decommissioning operation, the project reflected our trusted reputation for 
outstanding results based on effective and pragmatic project management.

Well Operator: Well 15/21a-51 P&A

Working closely with the drilling contractor who provided the semi-submersible 
drilling unit, EXCEED performed front end and detailed engineering, site survey 
planning and execution, third party service tendering, logistics management 
and HSSE, and regulatory management. 

Within a compressed timeline, the project was safely completed ahead of 
time, within budget and in full compliance with environmental and regulatory 
requirements.

Project Overview

With a project kick-off to rig arrival time of less than six months, the EXCEED 
well decommissioning process was followed to develop and refine a basis of 
abandonment, whilst planning and executing a site survey for rig placement. 
Where feasible, service contracts were tendered for the project to ensure value 
for the client.   

The well operations comprised re-evaluation and completion of the phase 1 
abandonment, followed by the efficient recovery of all four strings from below 
seabed - together with the wellhead and PGB.  

As a single well project, several contingency operations were planned and 
prepared for – although ultimately not required.  The on-well operations were 
completed in 13.2 days with 5% well operations NPT. The project was delivered 
successfully through EXCEED’s trademark, “one team” mentality.

LOCATION
UKCS North Sea

DURATION
25 Days

HSE
Zero LTIs

ENVIRONMENT
Zero spills
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